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Hewlett-Packard’s Global Citizenship Program

: The Model of CSR Alliance with Profit, the Corporation’s Ultimate Goal
L HP’s Approach to Corporate Social Responsibilities: Global Citizen Program

Hewlett-Packard (HP) is known as one of the initiative models for the corporate social respongi &CgR)
and one of the successful models of the CSR. Like many other firms, the start was a philanth sure of
charity and donation to the local community. This idea of being responsible business to &nity has been
expanded to the Global Citizen Program with the expansion of its business. This bal Citizen Program by HP
is designed to cover broad spectrum of management in general but with the s of social responsibility
which including issues of ethics and compliance, environmental sustain@ supply chain responsibility,
social innovation, and privacy.' This has been great brand buildi tegy, which led to the 9™ place in overall
consumer evaluation.” Greenpeace also marked HP as the vironmental friendly electronics in 2011 by its
Green Electronics Reports Card.” However, these ra ings.credibility by the organizations should also need to

&ld be its financial status is purely based on donations

be examined. One positive feature of the Green&

of individuals and supports from related fo ons. Though still its independence should be closely examined

V

through separate project. &
This inside monitorfig Qme has been increasing its transparency through the annual reporting, later
HP made those re Mm able online, which was the starting point for HP’s active involvement in CSR.
However, thj g?ﬁ)rt was the consequences of the HP’s scandal with its poor management of the suppliers
in 2004 Qding the relation with Faxconn.® Also, even after the system of HP has been evaluated as a
model of the CSR, still the corporate strategy embedding the issues mostly in two major sectors of
&

R: environment and labor standard. In 2007 Greenpeace accused HP for using toxic chemical for its

1http://www.hp.com/hpinfo/globaIcitizenship/commitment/global citizenship_strategy.html
2http://thecro.com/fiIes/lOOBestZOl1 List_revised.pdf
3h’ctp://www.greenpeace.org/internationaI/GIobal/international/publications/’coxics/2010/version16/Ranking%20t
ables%200ct%202010-HP.pdf

* http://www.ethicaltrade.org/news-and-events/blog/anne-lindsay/foxconn-suicides
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products and the same problem lasted till 2009, Greenpeace exercised the protest against the HP, by giving HP

public shame by painting HP’s rooftop.’

However, compare to labor issue, environmental concern is still under better control. Most of active
problem solving measures related to CSR are focused on the environmental measure. For even its web site
provides separate section for its sustainability measure. However, this is not because HP aims for ¢
environmental standard but with better environmental standard, the company can achieve be oNtable
model. It is well stated in HP’s website and its annual report, its environmental measureérpcused on the
consumer sustainability. Also it could be seen from their first move, which starte&l recycling of ink
cartridges and the further developments are related to improvement of energncy of the products which
is one of the important criteria for the customers of its products. Like ¢ ntrol of the company, the
environmental measure aliens well with its profit strategy which @ng drive force for the company by itself.

Q

On the other hand, like many other global man?j;ring firms, HP also heavily relies on the China’s low
)
en

cost labor to increase their profit and its compet& in global market through the strategy of keeping the
product cost low. This management strategeen a prevention of the improvement of the labor standard in
China. In 2004, IBM, Dell, and HP have accused for sweatshop conditioned and it has not been improved
and those companies, includin &barely show effort to improve the condition of their global suppliers. ¢
2008 global economic rg€esgiodonly worsened the problem. Not only companies do not improve working
condition with b@l 1es or reasonable working hours with higher cost, but these companies’ high need for

cheap labor%

businesstitions friendly to the global firms. It is not surprising that Faxconn has been a great part of HP’s

k even Chinese government from enforcing the labor standard for its people to keep its

c', in , which now has more fame over Apple’s shady supplier from China, yet even with the recognition
© labor condition problem, there has been no active measure practiced to improve the working condition

but waiting for Chinese government to implement proper regulation.”

| Shttp://www.greenpeace.org/usa/en/muItimedia/videos/HewIett—Packard——Hazardous—Products—/
6 http://www.guardian.co.uk/technology/2012/feb/20/foxconn-apple-china-wages
" http://www.fpif.org/articles/labor_rights_in_china




Unlike sustainability, other issues of CSR are not truly integrated with the profit model of HP. All
electronics producers are competing for the lowest price, and this low price is heavily relying on global supply
chain with lower criteria or regulation over working conditions. Considering the industry trends, the most

problematic concern with HP’s case would be pursuing the labor standard over its supply chain. This paper will
*s

be focusing on measuring the HP’s effort to improving the labor condition and its credibility focusj
Social and Environmental Responsibility (SER) program; what is the driving force of pursui glabor
ortant concern

standard and how HP trying to meet that criteria along with its own model of CSR. The €OSt 1

would be how and why HP makes the credible actions with its promises to the so&

O

IL. Measuring the Credibility of Global Citizenship Progra@rms of Labor Standard

Q

1. Self-monitoring

\' SUPPLIERS ENGAGED

AND AUDITS CONDUCTED’

Most of the HP’s model of Global Citi@
Program is rely on its own self-mopgitoringlgstem.
Self-monitoring is not a new cggept¥or companies.

Most of the time compagfesgarqself-monitoring

system for the qu@ \1 rol without special 2007
concern, mogt & th@&time this self-monitoring is trusted by the society. This kind of self-monitoring is credible

because Qredibility problem with the product quality control will directly harm the company’s profit in

#, while ruin the whole brand image of the company in long-term. Since the quality of the product is
C(of times, the most important criteria for the customer’s choice which is hard to build the trust while easy to
lose. Therefore, the dishonest reporting will potentially drive the company out of the industry or harm the
company in unrecoverable way like Toyota failing quality control in 2010.
Compare to that, the issues of reporting CSR has lower cost. Now the credibility becomes questionable
since the cost of implementing the CSR measure to the management system or production process might cost
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more than the cost of mal-reporting. Only possible direct cost would be the brand image that has been built

throughout the PR.

To increase the credibility of its CSR measure, HP adopted auditing. HP is placed audits over their global
supply chains, and put extra effort to the region with comparatively lower standards or requirements. In addition
to that, since the production process involves multiple tiers of value chain, HP implemented the augifi ¢
requirement by its code not only to their direct suppliers but also to the subordinate suppliers, Q(st tiers. ®
This way, HP can spread its management ethic with relatively low cost with better efﬁc€c§© however, the
method of the audit is informed auditing where auditors visit scheduled before thg#yisit, it is hard to generalize

the result to the all the production facilities. Even though the audit is informe HP constantly and

frequently put audits to its suspicious practices, the self-monitoring canere effects as a diagnostic measure

for the CSR concerns. O

By the self-monitoring measure itself, the HP’s gaodel should be considered as the corporate strategy. CSR
)

is another type of the brand building strategy ww differentiate your company from others producing

0,

relatively similar product. Even though HP But consistent effort for pursuing the measure of CSR, with only
the measure of self-monitoring, theeffort s at the level of cheap-talk. Even though HP has been making this
claim costly, by building the i e O®higher moral ground compare to other firms in the industry which will
provide higher moral e@ to the customers increasing the burden for the future accusation, still the

method needs ext \on with its credibility until it proves that the system has the true integration with the

a
company’s %s odel by the examining the relation with the targeting customers and investors of the

(,O

® http://www.hp.com/hpinfo/globalcitizenship/environment/supplychain/ser_program.html
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2. Third Party Involvement
1. Non Profit Partnership with the Business of a Better World (BSR)

To make complement for the self-monitoring system, HP conducts many of its CSR project with the
Business of a Better World, nongovernment and nonprofit organization. There is also ongoing proj B.SR
improving the working condition of supply chains especially targeting those in China. In 200 Qith the
collaboration with BSR and China Training Institute, developed the Focused Improvemdght SupPlier Initiative
(FISI), a program that provided 40 top tier HP suppliers with the tools and resour&improve CSR
management within their facilities.” This project is not only focusing on passrovement of working
condition, but also by educating the workers and management position%roject tries to change the culture
of the working environment general in China; productivity, wor ' urs, wages and benefits, worker
communications, management systems, root cause analysi se laws and regulations, the environment,
health and safety, and the European Union's Restrictjgn of Elazardous Substances and Waste Electrical and
Electronic Equipment directives. ' For HP, thir m

their measure or conducting the researc ,i.wlth the concerns with its business practice than the monitoring

itself.

volvement is finding partner for the implementation of

Occasionally, third gfr Qproﬁt auditors involve with the process of the auditing global supply chain.

However, this doe ecessarily mean that there is more independence and credibility. BSR takes part of
s a&

audits smce%

the buannembership is given to the organization that pays its annual fee according to its size of the

mber of the organization, that paid membership label the as socially responsible. Since

Q the true independent relation of the third party does not exist in this relationship between HP and
With the financial dependence, the organization becomes more like an agent of the company. This

principle-agent relation between two entities becomes more evident considering the composition of the board

? http://ctichina.org/v2/en/node/150
10 http://ctichina.org/v2/en/node/150
1 https://www.bsr.org/en/our-network/eligibility-dues



directors in BSR. Most of the board positions are filled by private firms’ management position, which proves

that this organization is created by the needs of the private firms to label them as a socially responsible company.

Because of the financial dependence, the organization’s involvement is not going to improve the credibility
the system of monitoring. However the organization function as the networking herb for the private firms
which provides the CSR network among companies, help them to cooperate among the issues and, e

lees to the

agreement that helps avoiding the race to the bottom with distrust among companies and forg,

better sustainable and socially responsible performances under the competitive market. lfowever, BSR helps HP

to conduct the project related to CSR. &

O

il. Private-Private Bonding: Electronic Industry Citiz@Coalition

2004, HP, Dell and IBM released an Electronic dus:ry Code of Conduct to promote industry standards
for socially responsible business practices acros@bal supply chains.'? Electronics Industry Code of
Conduct is the voluntary measure that the ants make a commitment to follow the Electronics Industry
Code of Conduct. This code is purs ing,tMetter standards to the working conditions in the electronics
industry supply chain, which &re that the working conditions are safe and the workers are treated with
respect and dignity, and@ iness operations are environmentally responsible and conducted ethically."

uite improvement that enforcing the implementation of better standards of labor

This code by itsel?’ \
through not gnlf fifN but second and third tire of the chain. Since this action was direct response to the

accusati(Q sweatshop working condition over the suppliers in the China.

Qhe code contains basic commitment for the treatment and the condition of the labor force. Even if the code
contains through and strict standards over the labor and the communication process requires the companies to

responsible for the issues in regular basis, this commitment lacks the legal binding. Without proper enforcement

12 http://www.eicc.info/
B http://www.eicc.info/eicc_code.shtml



measure, there is not clear cost for the companies considering the facts that there is no way the consumers can
directly recognize or evaluate the participation of the company’s commitment. Again, this measure of private
voluntary binding does not put extra pressure or cost over the company. Even HP claims that they have been

working with Faxconn since 2004, to improve the treatment still Faxconn is one of big suppliers in China and

HP still enjoys the benefit of cheap labor with the excuse of the keeping its competitiveness in the market.

3. Profit Management and CSR &

I11. Consumer Composition and Sensitivity to CSR

Almost 7€ per®nt of the HP’s revenue comes from the

:’;ersonul Systems

roup

31% produ?ijezing individual consumers.'* This indicates that
Services

28% cofgume@€an exercise pressure to the company effectively

Imaging and Prinfing

o @ugh their choice of product. Also, HP’s general profit

BT S o0 /7 composition by sector shows that most of their profit relies on the

—— sales of personal computer, the products directly targeting

individual customers. Because HP’s profit model is highly
HP Financial Services
and Other
2

dependent on the individual consumers, the change in consumer
*\ behavior can make difference of the company’s performance.
@the effective effort to form a collective action, the consumers can create the force to enforce the
Qanies to change its behavior or accelerate the change. However, not many of electronic consumers are
sensitive to the CSR factor of products, even the UCSD bookstore targeting specifically high educated group of

consumers still does not have indicators available for these issues. Therefore, there is not enough incentive for

" http://media.corporate-ir.net/media_files/irol/71/71087/AR11/HTML2/default.htm, Financial Highlights
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the company to put effort to change behavior which could possibly help differentiate it from others in the
market. Since the product differentiation is not designed well enough, HP has no special feature across their
products. This allows large availability of the substitutive products available in the market, relatively low
loyalty of the customers. Consumers with low loyalty can affect action of the consumers and the company.
Unless, there is direct harm to the consumers, consumer groups are reluctant to make collective action to
pressure company. In addition to this, if there are lots of substitutes, the consumers would rather juggc e
alternative. Although consumers tend to change their action easily with their choice, there is Qtor
available yet CSR factors are not serious concern of the consumers, there is less chance GIQ from the
consumers will be created. HP products are more vulnerable or sensitive to the m&ers’ indirect signal. Since
the change of the consumption can affect the short term profit, also going to he investment considering
its effect to the financial statement and later the overall growth of the ¢ , though for the company, it is

clear that consumers will not react to the change which will only @ ore for the production. There are salient

consumer groups who can make the change through their a 4@ but not yet organized enough. This makes the

5

leeway for the companies only react to provide low )?roduct to secure its market compatibility. '
™

s > Another factor that needs to be considered is that the HP’s
(u?.gs‘;, Canada/

Latin America 10%)

4 57 consumer composition among the region. More than half of the
(-]

SNEA revenue shows high concentration on the America continent

Asio-Pacific followed by Europe.'® Compare to Asia, these regions has
relatively longer consumer exposure with the concept of CSR
which meanﬁorﬁ choice can be expected. However as European Commission pointed out through its A
renewedQstrategy 2011-14 for Corporate Social Responsibility, the consumer attention to CSR has been
C{ till the improvement is not containing enough sufficient awareness. Also the information is not

able in regular basis yet this acknowledgement involves price premium, consumers do not have enough

13 http://www.humanresourcesjournal.com/2012/02/foxconns-wage-increases-may-impact-world-electronics-
industry/
16 http://media.corporate-ir.net/media_files/irol/71/71087/AR11/HTML2/default.htm, Financial Highlights
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incentive to make informed and better choice by themselves.'” Therefore European commission, by setting up a
new action plan, tries to improve the consumer action more effectively where this kind of specific effort is not

yet found in developing regions.

Another important concern, as it mentioned in the concerns in European Commission report, would be the
information availability. Only sign for the CSR concerns that the customers can find is the fact thajg@e du.ct
is the Energy Star qualified. This means that the product is made to use less energy and meetySthgtWergy
efficiency guidelines set by the Environmental Protection Agency and U.S. Department@ v."® However,
this environmental concern is more leaning towards the process of operation of t&duct rather than its
production process like CO2 foot print or other possible environmental concluding toxic element safety.
More importantly, there is no indicator for other concerns like labor cofig f the production process. It is
because the energy efficiency of the product has more direct rela @ ith the function and the usage of the
product. With higher efficiency the consumer can benefit b @ r operational cost. This indicates that the most
of the consumers, who buy the HP product individu evel., do not have enough concern about CSR

performances; rather the customers are less tolew) e increase in price of the products. Therefore, there is

not enough extra outside pressure for the cy to make credible label or commit its product with extra cost

of the product management. &%

Consumer pressure @ cially responsible action has been improving yet not very effective. First, the
indicator is not avgi Or easy to recognizable compare to organic food or fair trade coffee. For the overall
electronic g %s no general agreement or standardized label indicating the companies’ performance

over CSQ addition to that, considering the consumption pattern of the consumers, it is hard to expect that the
C information about the CSR performance would affect the choice of the products. This only gives

tive to the companies to stay at low standard of CSR.

" http://ec.europa.eu/enterprise/newsroom/cf/_getdocument.cfm?doc_id=7010
" http://www.energystar.gov/index.cfm?c=products.pr_how_earn
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Iv. Investors Sensitivity to CSR

Individual stockholders or investing banks are sensitive to overall performance of the company. Therefore,

CSR performance it only matter when the company’s profit fluctuate with the CSR criteria violation. However,

°
the consumer group of HP is more likely to be reluctant to the CSR issue not related to the quality

product. Yet highly sensitive to the price of the product, if the price of the product increases, mers will

penalize the company no matter the reason of behind the escalation. This tendency can B reveated through the
reporting process. The financial statement, the report that directly targeting inves&oes not contains the
company’s performance in CSR yet if the individual investor who has intereeach to the separate report,
Global Citizenship report that HP provides. This information discretio that not in general investors

sharing the same concerns about the CSR issues. O

HP has been through several scandals with accugation by the nonprofit organizations relating to the several
°
different CSR issues. However, these scandals @ect the stock price of the company or its profit. Stock
price fluctuation is volatile to the economitlon and general performance of the company, but not

sensitive to the CSR performancxeven scandals.

US Economic Recession M HPQ Price
W HPQ Profit Margin

2003 2004 2005 2008 2007 2008 2009 2010 2011 2012

10%

0%

http://ycharts.com/companies/HPQ/priceffseries=type:company,id:HPQ,calc:price,,id:HPQ, type:company,calc:pr
ofit_margin&zoom=10&startDate=&endDate=&format=real&recessions=false
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As the graph indicates, the stock price did not hugely fluctuated with the scandals in past ten years,
including 2004 Faxconn labor issue and 2007 and 2009 protest of the Greenpeace against the hazardous
material. None of these events actually affected the stock price or even the profit of the firm. Rather the profit
and stock price fluctuate with the economic conditions like 2008 US economic recession.

Again, even with the investors, HP provides more information about its environmental conce has
more relativity with its profit model and market change. Financial Statement and Annual Re 2011
contains separate section about its sustainable model and the development. Though othe@ s with the real
issue that has huge effect on their cost of production, the labor standard implemen#fgion has no information on
the information provided directly to the investors. The investors even thoughave more power and
incentive to change company’s performance or behavior since the inve more direct relation with the
management of the company, yet do not recognize the labor issu serious problem in terms of company’s
performance or even not inquiring the information about t s of the CSR to the companies. Therefore, this
indifferent attitude of the consumers and investors sgfthe d.istance between CSR and the profit management
process of the company. They do not incentiviz@: pany to act socially and environmentally responsibly
way, even lowering the company’s cost of @nmitment over CSR performance. This leads to long history of

low labor standard abuse or otheg{ stapgards violation outside of the legal binding.

4, Governmen@f’:on

Thngovernment has strict regulatory measure in labor standard and its implementation and monitoring
i @ erious judicial binding. Also the value chain of the production places knowledge-intense sector or
Qgement sector of the business near in California or the branches in Europe where you can get the benefit of
agglomeration of the research institution and human resources in this area. Not only with the better regulation
but also with the demand for quality working environment to keep the human resources in the company, HP has

to provide better condition in these areas. With the high standard, not only drive the company more self-
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regulatory but also makes government more responsive to this labor conditions and requirement. This public-

private bonding actually provides the best regulatory system which does not require any extra monitoring.*’

However the manufacturing labor-intense sector of the business often placed in developing countries, so far
represented by China, these local governments do not have incentive to protect the workers from multinational
firms. The strong drawing factor of multinational firms’ investment to these countries, which can S thtair
economy, has been the cheap wage combined with low regulation. For last 20 years the only hat can
meet all these criteria has been China. Now with the economic growth, there is increasi:éQ for the better
condition of work. However, for local government with the competition with oth&eloping countries like

Vietnam or Indonesia for the wages and the business conditions, there is not incentive to put regulation

enforcement to protect the workers from illegal over working or unde . The free market competition

among the developing countries works as a force to lowering therd.

One positive sign from

the HP model would be that

HP intensely put more of its

audits to this region. Again,

th audits

without audits

this is not because HP is

Americas Europe, Middle Eost, and Africo Asia Pacific more ethlcally aCknOWledged

\' but it has incentive to do so
considering @ the efficiency of the production. First, it is cheaper to improve the working condition
compareQwoving entire manufacturing plants to other developing countries considering the sunk cost. Also it
i this cost gets even bigger considering the cost of adjustment to the culture and network building in

Qgion. Second, if the company leaves behind its production line, it will potentially leave the company’s
strategic information in terms of technology and management. This will let Chinese local competitors catch up

even faster in the global market. Third, even though the skills that requires for the assembly line is trivial, the

2% http://www.hp.com/hpinfo/globalcitizenship/09gcreport/society/supplychain/audit.html
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time and the cost that would take is at least two months so considering all the factors, HP would prefer to stay
with China and be responsive to its workers with improved condition or enforce its suppliers in the China to
ensure better condition of working. This management decision will change to the effort to improve the
conditions in work until the improvement cost exceeds the cost of moving. This is also can be explained by the

international trade regulation procedure.

5. International Standard: International Trade-Non Tariff Barriers
&

Another driving factor of raising labor standard would be the legal non-rriers between the trade
blocs. Countries, with the global trend of free trade, are now using non rriers to impose legal
discrimination towards the products produced in developing cou ith low wage and regulation. A lot of
trade disputes are over the issue of disguised restriction. Eent and safety of the product is bid issue
forcing companies to prove the safety if not countriegcan e.xercise its emergency measure banning the
importation of the product for safety of citizen @ation of endangered species.

This manipulated form of the protectio@sures are often criticized by developing countries, for
discriminatory measure and marketgprotecfn to products produced in these regions to the products from the
developed countries tend to ha &nvironmental criteria. Also these disputes become more like disputes
between Europe and A@ nsidering the origin of the production multinational firms with supply chains.
Without meeting S ard, there is no way for the company’s product can possibly enter the market.
Internationa%a regulation is matter of market accessibility of the region. With further study, the actual

Q of the law could be measured.

: & bver, the labor standard yet has less specified criteria since it is hard to prove the actual harm and cost

develop

scientific measure. Often times, still the measure requires higher labor standard or sustainable measure of
the production with less emission of greenhouse gases. International Labor Organization (ILO) set up specified
requirement for the protection measure for the human rights in terms of labor. However the nature of
international institutions, it does not have enough authority to enforce the measure by itself. Though these
regulations combined with the market accessibility, it creates the incentive to change firms’ behavior through
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building a connection with the CSR measure to its profit model. It is cheaper to put effort to improve working
conditions and put proper process of monitoring over the production and its supply chains than losing whole
market share in the specific region.

The most suitable case for this would be the European Union (EU). The EU clearly states that it will firmly
impose the promoting core labor standards with the minimum criteria of ILO, and decent work for all in its

°
trade policy. Also EU routinely adopts the cooperation initiatives and incentives to better workin@n jons in

the trade agreements it negotiates.”'

Since one third of the HP’s revenue is from this region, there is clear incentive and Gﬁgﬁ makes the
procedure of HP’s Global Citizenship program more credible than by itself. By f&porting, the company is
not only jeopardizing its short-term revenue, but potentially jeopardizing its rs’ interest over company,
which can possibly drive the company out of the business. Now with t ational law and regulation with
the practical interest of the trading blocs, the company firmly int ed the policy to its profit model. This

internalization gives the authority to the international orgas even without the procedure of enforcement.

Vv
V. Conclusion

Overall the CSR demand foklﬁct}ic industry is relatively low. Still HP set up relatively good system
0

to pursue its philanthropic val ti® business and response to the social demand for socially responsible the
companies. However, ti@ Citizenship program of HP is still questionable in many ways since the
ended

with its profit management model. However with the combination of

program still not Q\E
intemationa%n tions and national interest of the market protection, companies can internalize the CSR

measureQe management procedure.

QVith the consumption pattern with the high price elasticity, and the numerous other substitutes for its
products, HP has more pressure to drive its production cost down even with the ignorance to the violation of the

labor standard. Not only with the consumer relation, but also with the investors only show interest to the overall

2 http://ec.europa.eu/trade/wider-agenda/labour/
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financial performance of the company, HP has no incentive to make credible promises about the issues of CSR
by itself where other producers still enjoying the benefit of low lost labor with less care. By emphasizing other
CSR measures, the company can still represent itself as socially responsible like HP’s emphasizing on the
environmentally sustainable management through variety of medium. Energy efficiency is more likely drive the
cost of the production down at the same time, with the energy efficient products, HP can satisfy more of
consumers, which gives more compatibility in the market. This proves that if the value of CSR hasggo
Q

alliance with the company’s profit model, will incentivize company to act more responsive t@ e.

C
Clearly for the labor condition, not like the environment or quality control, t& no self-driven force or
the incentive for the companies like HP to put proper monitoring system or gulation. This is because
these criteria of better working condition is lying against its profit mod! there is not enough outside
pressure to drive company to pay more money or attention in t ttion of the socially responsible

management considering HP’s profit model. Q

°

With low incentive, HP enjoys the brand o Qﬁl the least possible amount of effort with the least
amount of the cost. HP’s measure towards tandard is heavily relies on the self-monitoring system with
the code of conduct that HP have agd oth: ectronic industries agreed on. With the involvement of the outside
parties, HP can claim better cr ﬁ and objectivity of its measure. Though the independence of all the
partnerships and third p y%d in monitoring and research still questionable. Since the organizations
financial source ¢ Nom the membership fees which membered companies pay annually, the organizations,

&

rather adding t bility to the existing procedure, help to competitors in the market to avoid hidden action

probleang the companies themselves.

Qven with all the race-to-bottom effect, still there is enough evidence that HP impose its effort to impose
better condition of work. It is not because HP is innately sensitive to the company ethic. But it is because law
and regulation with the market accessibility, drive companies more responsive and responsible to the measure
outside of the high legal binding for labor standard voluntarily self-regulatory to the local branches suppliers.
Therefore, the credibility of the HP’s Global Citizen program has better credibility not by its own self-
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monitoring system or third party involvement but because international market requires and forces the company
to responsible. This enforcement earns power because the fear of losing the market share would be much higher
cost for the company than adding operation cost for better condition. However, the international measure is still
requiring minimum, further development of the labor standard could be expected with the private-private
network among competitors in terms of human capital procurement. Since the company’s profit fluctuates with
the consumer choice, the method to change consumer prioritization of the shopping criteria would bg £ f(:rce
Q market or

to raise the criteria. This research could possibly be reviewed with the comparison to the org

consumer safety issues; what made consumption pattern changed and how could this mgfisure be applied to

the electronic industry. &
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